. BACKGROUND PROBLEM

Bangladesh Lack quality educational resources

Student population - 42.7 Million Teacher:Student Ratio 1:100

Massive threat to nation’s development since

1/4th of the entire population is deprived of
intellectual growth
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Our Huge Advantage

The entire country follows the same educational curriculum
Every student follow the same textbooks

The textbooks are provided to every student for free by the government

What if we could use those textbooks, the
students’ only resource, to provide them with

free quality education?
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Solution
1 () MINUTE
SCHOOL
cAugmented Reallty Education App’

WE BRING TEXTBOOKS TO LIFE



Minimum Viable Product Demo (link)

—_—— .

Augmented
Reality App

D https://drive.google.com/file/d/TONZ00QjmxXxGlJUuodiTV
hF100PSRgR-/view?usp=sharing

10 scrioot


https://drive.google.com/file/d/1ONZ00QjmxXxGIJUuodiTVhF1o0PSRqR-/view?usp=sharing

What’s Unique?

Absolutely free
Can be used on any ordinary Smart pone

Everything can be found online

We currently have> 6500 Videos, for every
concept of the national textbooks, available
on our website & ready to support the App
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http://10minuteschool.com/videos/

In 3
Years

\_

Founded 10 Minute School
Organization completely operates in Bangladesh

J

Video Classes, Blogs, Smart Books, TV Shows
Grown to 40 Core Members and >100 interns

Users Gained > 1 Million
Total Revenue Generated $222,000
Expected in 2017-18: $265,000

Augmented Reality Education App (MVP)




_,.fu Total Addressable
Market

©

Market: National Curriculum students of Bangladesh
Present Users (gained from previous ventures): 1 Million students

Monthly Growth Rate : 6%

Phase 1: 6.3 Million students (Grade 9-12)
Phase 2: 36.4 Million students (Grade 1-8)
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Venture’s Market Reach
Potential

We believe it is posible to reach
approximately 90% of the entire
market because:

Present user demographics include students
from all 65 districts from Bangladesh

Conducted 10 Minute School resource
awareness campaigns in all 8 divisions of
Bangladesh with the support of the
government.

Conducting massive online marketing of the
proposed venture (AR Education App) through
our social media network

Breakdown of our social media reach
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https://drive.google.com/open?id=1uWRxeoO4eXxHowslgSsCzKGr_EKziOxWxl2shF5VOE8

COmpetitO I'S (E-learning platforms in Bangladesh) ] / y&ugglﬁ

- Khan Academy Bangla 2 Million Views in 6 years 50 Million Views last year
« Onnorokom Patshala 132,000 Youtube Subcribers 600,000 Youtube Subcribers
« JAAGO Foundation 3000 Students 1,000,000 Students




Funding Usage

Expected Total Expenditure of Phase 1: S 135,000
3D Model Creation +

Textbook Image Recognition]

Duration for Phase 1: 1 year
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Business Model

Total Expected Revenue: 287,000

[Sponsorship Income: $138,000 +

Expected Annual Revenue: $149,000]

Revenue Model: Advertisement Based

[Advertisement-based revenue model with sponsors like Robi Axiata Limited, Matador Company Bangladesh, BRAC

Bank, ICT Division of People’s Republic Bangladesh etc. have worked extremely well for our previous Ventures and

we believe that this venture won’t be any different]
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The Potential Impact

In the past 3 years, 10 Minute School
has provided free quality education
to over 10 million students

Our Live Classes have an attendance
of over 500,000 people on average

This is the first step of the biggest
wide-scale innovation in education
in Bangladesh

This is our chance to have a direct
positive impact on 43.7 million lives
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INVITES YOU
TO BE APART OF THIS AMAZING JOURNEY

Visit our website: http://10minuteschool.com
For further questions: seeamnoor@college.harvard.edu


http://10minuteschool.com/
mailto:seeamnoor@college.harvard.edu
http://10minuteschool.com/

